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Our Company 

1.1 Overview 

Established in 1960, Rogers and Lough has been servicing the marine Industry for over 50 years.  

Still family owned and operated, Rogers and Lough prides itself on its commitment to marine 

engineering excellence.  You can be assured you can trust our advice and workmanship as the 

whole family speaks from first hand boating experience. 

 

Our Company aims to sustain long term growth by: 

¶ Being committed to our customers 

¶ Ensuring the health and safety of our team, visitors and contractors 

¶  Investing in technology, Plant and equipment and training and developing our team. 

 

 Rogers and Lough are well known specialist in general engineering and the fabrication of 

complete propulsion systems.    We offer Hale computerized scanning for propeller inspection, 

tuning and repair ensuring the maximum performance and economy of your vessel.  In addition 

to fabrication of complete propulsion systems Rogers and Lough also supplies individual 

components including: Rudders, propellers, skegs, nozzles, stern tubes, PSS Seals, Countrose 

Bearings, White Metal Bearings, Aqua line Bearings and Bronze Bearings. 

 

Our Bulimba manufacturing division is backed up by our service, fabrication and refit facility 

located at Brisbane Marine Industry Park, Hemmant.  This waterfront facility provides complete 

fitting for your propulsion system including engine installation, alignment and commissioning.  

 

 The Hemmant premise also offers machining capabilities while specializing in refit work.  This 

refit division offers aluminum, steel and stainless steel repairs, modifications and new 

fabrication.  Services offered include: exhaust systems and lagging, stabilizers, welding, ship 

repair, wear plates, retractable duckboards, awnings, pipe fabrication, header tanks, mast 

replacement, header tanks, winches, prop speed, sandblasting and antifouling 
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1.1 Company Structure 

 
 

Managing Director 

Alan Lough ς Fitter and Turner, 35 years marine 

engineering experience 

 Refit Division 

Operations Manager 

Justin Lough ς 

 Fitter and Turner, 15 years marine 

engineering experience 

Administration 

WHSO 

Officer/Accounts 

Rebecca Lough ς 

WHSO, ASS Dip 

Business 

Propeller Division

  

Leading Hand 

Matthew Zipp ς  

Hale Computerized 

Propeller Inspection 

Technician, 13 years 

marine propulsion 

experience 

 

Machining Division 

Leading  Hand 

Michael Lough ς 

Fitter and Turner, 25 

years marine 

machining experience 

Fitter and Turners  

Eight Team 

Members 

Head Fabricator 

Dan Parker ς 

Fabricator, 13 

years boat 

building exp 

Data Entry, 

Payroll Clerk 

 Propeller 

Technicians 

Three Team 

Members 

 Fitter and Turner 

Six Team 

Members 

Apprentice ς Boat 

Building 

One Team 

Member 

Apprentice ς 

Fitter and Turner 

One School Based 

Team  Member 

Trainee ς Propeller 

Technician 

One Team Member 

Apprentice ς 

Fitter and Turner 

Two Team 

Members 
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1.2 Plant and Equipment 

 

 

¶ Hale MRI Propeller Measurement 

Recording Instrument 

¶ Band saw 

¶ Hale MRI Propeller Measurement 

Recording Instrument 

¶ Shaft staighteners 

¶ CNC Lathe  

¶ Various compressors 

¶ CNC Lathe 

¶ Press 100 T 

¶ CNC Lathe 

¶ Press 50 T 

¶ Spanish Lathe, 3mtr bed, 5 ½ 

spindal ball 

¶ Radial arm drill machines 

¶ Yangiron Lathe, 1mtr bed 

¶ Slotter 

¶ Colchester mastiff lathe, 1.5 Mtr 

bed 

¶ Pedestal drill machines 

¶ Lathe 

¶ Forklifts ς 3 ton and 2 ton 

¶ Sandblasting Cabinet 

¶ Pacific Mill, 1.5 Mtr bed 

¶ Simpson Mill, 2Mtr bed 

¶ Feronius Welder 

¶ Lincon 275 Welder 

¶ Caddy Welder 

¶ Various other power sources and 

welders 

¶ Pipe bender 

¶ Service Vehicles x 4, fully tooled, 

one equipped with 1000kg lift. 
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2 Quality Control  

Rogers and Lough are committed to the traditional priorities of quality workmanship and 

customer satisfaction. 

We aim to provide superior customer service through the use of quality materials and the 

provision of quality workmanship with reliable delivery. 

The nature of our business places particular emphasis upon experience, workmanship, 

capability and quality.  Rogers and Lough attaches major importance to completing a quality 

job, on time, ensuring a high degree of customer satisfaction, delivering repeat business. 

We are committed to carrying out projects to Australian Standards and Rogers and Lough is 

currently working towards ISO 9001 

2.1 Quality Process  

 

 

Procurement 

¶ Quality materials 

¶ Certification / Batch 

numbers 

Production 

¶ Machining/fabricati

on to order 

requirements 

¶ Support and 

maintenance 

 
Quality Check 

¶ Division Supervisor checks 

production to order 

requirements 

Review/Monitor 

¶ Seek Customer Feedback 

¶ Review procedures 

 

Delivery of Product 

¶ Customer receives 

order 

 

Customer 

Satisfaction 

 

Quality 

Workmanship 
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3 Propulsion Systems  

Rogers and Lough has specialized in the fabrication of complete propulsion systems for over 50 years 

and has an excellent reputation within all areas of the marine industry including; commercial, super 

yachts and pleasure vessels. 

Rogers and Lough work closely with boat builders and marine designers to fabricate a propulsion system 

that will maximize the performance and economy of your vessel. 

Rogers and Lough can fabricate complete propulsion systems or supply individual components including:

 

Rudders 
Propellers  
Skegs 
Nozzles 
Stern Tubes 
Sand Seals 

PSS Seals 
Aqua line Bearings 
Count rose Bearings 
White Metal Bearings 
Bronze Bearing

 

Vessel Texas T ï Full new Stern Gear Build
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3.1 Z- Peller Propulsion Unit Specialists  

Rogers and Lough is well respected within the commercial tug industry undertaking major overhauls of Z 

ς Peller Propulsion systems for tugging companies Svitzer and PB Towage.  Repeat Business, with our 4th 

major overhaul are testimony to our quality workmanship and fitting capabilities. 

Rogers and Lough is equipped wtih genuine HyTorch Hydraulic Torque, specialized equipment required 

for all Z ς Peller overhauls.   

Client PB Towage - Vessel Hunter  

Project:  Port and Starboard propulsion units major overhaul in consultation with Class Surveyor.  

Omni directional units made by Voith Propeller diameter 1850m. 

Scope of Works: 

¶ Propulsion unit seals changed, replacement of major shaft seals, main seals for leg 
swivel. 

¶ Inspection of rope guards and line cutters 

¶ Inspection of gearing and bearings 

¶ Renewal of propeller shaft seals and ceramic liners. 

¶ Overhaul and inspect pumps and clean strainers 

¶ Z-Peller leg oil change. 

¶ Z-Peller legs and line shafting for overhaul with seal replacements an bearing 
replacement. 

¶ Shaft Universal joint cross kits replaced. 

¶ Repair, tune & balance and report on Propellers. 

¶ Prop Speed Propellers 
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Client Svitzer Vessel- Bullara  

 

Project:  Port and Starboard propulsion units major overhaul in consultation with Class Surveyor.  

Aquamaster Azimuth Thruster type US2001 manufactured by Kamewa Finland Ltd. 

 

¶ Scope of Works: Propulsion unit seals changed, replacement of major shaft seals, main 
seals for leg swivel. 

¶ Inspection of rope guards and line cutters 

¶ Inspection of gearing and bearings 

¶ Renewal of propeller shaft seals and ceramic liners. 

¶ Overhaul and inspect pumps and clean strainers 

¶ Z-Peller leg oil change. 

¶ Z-Peller legs and line shafting for overhaul with seal replacements an bearing 
replacement. 

¶ Shaft Universal joint cross kits replaced. 
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3.2 Propellors  

Rogers and Lough Marine Engineers provide a computerised design and technical calculation for the 

correct estimation of propeller sizes. Our computer will calculate a propeller to match the specifications 

of your boat. We use the Hale MRI system to ensure the 

highest performance for your vessel.  

The Hale Propeller Measurement Recording Instrument is a 

sophisticated, versatile computerised three dimensional 

propeller measurement device.  

We design propellers made from nibral and manganese 

bronze.  

The Hale propeller measurement recording system enables 

our specialized propeller technician to accurately repair or 

tune your propeller to minimize vibration and increase the 

performance of your vessel, achieving designated RPM .  Often by re-tuning your propeller (adding or 

reducing pitch) you can obtain correct RPM for warranty purposes for your engine.  

 

 

 

Our latest Project included the repair and tuning of the vessel MT BotanyΦ  tǊƻǇŜƭƭŜǊ ŘƛŀƳŜǘŜǊ усέΦ 
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4 Machining Division  
hǳǊ ǎǇŜŎƛŀƭƛǎǘ aŀŎƘƛƴƛƴƎ 5ƛǾƛǎƛƻƴ ƭƻŎŀǘŜŘ ŀǘ .ǳƭƛƳōŀ Ŏŀƴ ƘŀƴŘƭŜ ŀƴȅ ǇǊƻƧŜŎǘΣ ŦǊƻƳ άƻƴŜ ƻŦŦέ ŎǳǎǘƻƳ 

projects to multiple production machining projects. 

Our experienced fitters are complimented by the latest technology in plant and equipment. Our newest 

acquisition is a state of the art CNC lathe.  The Alpha Colchester, Harrison lathe boasts a swing over bed 

of 800mm.  By investing in new plant and equipment and training of our team we can provide 

competitive machining costs for you business. 

Multiple Machining Projects  ɀIdec Towers  

 

Rogers and Lough machined all integral flanges pictured in the towers below. 

 

#ÕÓÔÏÍ Ȱ/ÎÅ ÏÆÆ 0ÒÏÊÅÃÔÓȱ Sydney Olympic Pool Floor  

Rogers and Lough machined plant and equipment to allow the Sydney Olympic Pool Floor to move, 

changing the depth of the pool for various uses i.e. 1mtr for weekend family swimming, disabled access, 

to 10mtr deep diving pool. 

  



 

 
Rogers and Lough Marine Engineering 

 

Page 12 

 

5 Refit/Fabrication  

5.1 Commercial Vessels Recent Projects 

 

Vessel: Ken IŀǊǾŜȅΣ ¢ǳǊǘƭŜ ŀƴŘ {Ŝŀ [ƛƻƴ ό±ŜǎǎŜƭΩǎ ǊŜŦƛǘǘŜŘ ǘƻƎŜǘƘŜǊΣ мп Řŀȅ ǘǳǊƴ ŀǊƻǳƴŘύ 

Customer: Port of Brisbane 

Vessel Ken Harvey 

(Dredge)  
Scope of Works: 

Repairs to various engine room pipe 

work, sea chests and valveing. 

Replace all deck hatches (lid 

configuration) 

Extensive steel repairs, full replacement 

of bow deck moulding.  

Replacement of winch bearings 

Inspection and cleaning of all ballast 

tanks (full confined space procedures) 

Remove and refit zinc anodes 

Full spot blast and paint 

Vessel :Turtle  (anc hor handling 

tug) 

Scope of Works: 

Removal of propeller shafts 

Remove and replace propeller shaft 

bearings 

Propeller repairs (Hale MRI 

computerized scanning) 

Various engine room valving and pipe 

work serviced 

Fabricate and install new stainless steel 

exhaust system 

Spot blast and full re-paint.  

Vessel: Sea Lion (Tug) 

Scope of Works: 

Removal of steering nozzle 

Replacement of bearings 

Propeller repairs (Hale MRI 

computerized scanning) 

Replacement and servicing of sea 

valves. 
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Vessel: Kooringal  

(Anchor h andling tug) 

2009  

 

Scope of Works:   

 Complete Spot blast and paint above  

 Fabrication and installation of Stainless 

Steel bash plate 3mtr x 1.5mtr on bow. 

Various steel hand rail and ladder 

repairs. 

Raw water pump servicing 

Deck soft patch removed and resealed. 

Propeller repairs. (Hale MRI 

computerized scanning) 

Keel cooer guards fabricated and fitted. 

Various tank inspections and cleaning 

(full confined space procedures) 

 

 

Customer: Whan and 

Boxell  

 

 

Vessel:  Straight Shooter 

Scope of Works  

Aluminum fabrication ς under wing 

strengthen as per design drawings 

Remove rudders and propeller shafts 

Replace rudder tubes and bearings 

Replace prop shaft bearings 

Remove and refit anodes 

Install deck hatches and repair diesel 

fuel tanks 

 

 

 

 

 

Customer:  Bay Island 

4ÁØÉȭÓ 

 

Scope of Works 

Remove shafts propellers and rudders 

New rudder and shaft bearings 

Aluminum bow repairs 

Repaint decks and anti foul 

 Customer: Svitzer 

Vessel: Ballina 

Scope of Works  

Remove and service 34 through hull, 

overboard and various valves for other 

systems. 

Various pipe work and fitting. 

Prop speed propulsion blades 
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5.2 Super yachts Recent Projects 

Rogers and Lough is a member of SYBA ,Superyacht Brisbane    

  

Vessel: Archillies III  

 

Scope of Works: 

ω Removal of all stern 

gear 

ω Machine new gun 

metal bearing liners and 

replace bearings 

ω Machine and supply 

new 3 ½ , 2205 stainless steel 

propeller shafts 

ω Fabricate new  

stainless steel rudders and 

rudder stocks

Vessel: Jeremy 

  

Scope of Works: 

ω Re-pitch and tune 

propellers (Hale MRI 

computerized scanning) 

ω Re-place shafts and 

bearings  

ω Re ς mounted 

engines and engine 

alignment 

ω Fabricated new 

transducer housing and 

installed 

ω Various other on site 

engineering tasks as 

requested.

 Vessel: Ophilla  

  

Scope of works: 

ω Remove Shafts and 

Rudder Gear 

ω New thread on 

rudder gear bushes and 

propeller shaft bearings 

ω Propeller balancing 

and Tuning 

 








